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Weston Aerospace External Provider Requirements

This document is referenced in the Weston Aerospace Company Exposition, CE1 and Quality Manual, QM1. Check with the Process Owner before editing 
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LATEST MODIFICATIONS
	Section
	Changes to latest issue

	References
	Added BS EN IEC 62668-1:2019, AS5553, AS6174 and AS9469
Updated document titles and numbers

	Definitions
	Moved definition of “bogus parts” to Definitions and added definition of “Counterfeited components”

	Contents
	Expanded to include Heading 2 titles

	10.5
	Referenced International standards that Weston work to and require Suppliers to take appropriate and equivalent measures.
Franchised distributors shall re-inspect any returned stock to ensure returns are not composed of counterfeit or recycled components.


PURPOSE

This procedure and related documents describe all the formalized requirements for achieving Weston Aerospace satisfaction. These requirements are aimed at ensuring delivery of products that meet Weston Aerospace expectations according to the applicable aerospace standard.

SCOPE

This procedure applies to all Weston Aerospace External Providers. Including service providers. Software providers, distributors, retailers and sub-contractors shall be included in the term “External Providers”.
DISTRIBUTION

Purchasing 

Quality Management

Supplier Quality Engineering (SQE)
Operating Unit Website Coordinator
Operating Unit Strategic Purchasing Manager
REFERENCES
Auxitrol Weston Documents

SM F05 
Supplier requirements compliance matrix
SM F06

Supplier First Article Inspection Report
SM F07

Supplier Concession-Permit application
SM F09

Design or Manufacturing Change request

AW_GTA/0920/1 Auxitrol Weston’s Purchasing General Terms Agreement
Weston Aerospace Documents

FQ F53 (M F04)
Piece part Key characteristic list and control plan (Farnborough)
PS 283 sub 18

Visual requirements

International Standards
AS/EN 9100: Quality management system – Requirements for aviation, space and defense organizations

AS/EN 9102: Aerospace First article inspection requirements

AS/EN 9103: Key characteristics management

AS5553: Counterfeit Electronic Parts; Avoidance, detection, mitigation and disposition
AS6174: Counterfeit Materiel: Assuring Acquisition of Authentic and conforming materiel
AS6496: Fraudulent/Counterfeit Electronic Parts: Avoidance, Detection, Mitigation, and Disposition - Authorized/Franchised Distribution

BS EN IEC 62668-1:2019: Avoiding the use of counterfeit, fraudulent and recycled components
DEFINITIONS

FAIR: First Article inspection report

KC: Key Characteristic
PPAP: Production Part Approval Package

Counterfeited components: material goods imitating or copying an authentic material good which may be covered by the protection of one or more registered or confidential intellectual property rights (BS EN IEC 62668-1:2019)
Bogus Parts: counterfeit, stolen goods, surplus production sold without authorization, expired products, products repaired and returned to service without authorization, fraudulently marked goods, products untraceable.
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1 OUR QUALITY POLICY

Weston Aerospace has a duty to control and guarantee the Quality of the products they deliver to their customers.

We wish to develop a partnership with our External Providers by involving them in the achievement of our objectives and by supporting them in their continual improvement process.

To achieve this, Weston Aerospace has established a Quality Management programme according to the EN/AS 9100 model for the purpose of both:

· Certification (ISO 9001, then EN/AS 9100) of our External Providers,

· NADCAP Certification for External Providers using special processes,

· Continual improvement of the delivery perofmances and product quality provided by their External Providers.

2 PURPOSE

The purpose of this document is to define the requirements to be applied by the External Provider to ensure the quality of the products delivered to Weston Aerospace.

Each External Provider shall:

· Set up the necessary organization and resources,

· Guarantee the quality of their products, and,

· Measure and optimise their level of delivery and quality performances.

3 CONDITIONS OF APPLICATION

3.1 General

This document details the minimum Organization and Business Management system expected by Weston Aerospace of our Design/make External Providers, Sub-contractors, External Providers, services providers (calibration laboratories, environmental tests,…) and distributors. This document is contractual when referenced in a Purchase Order and/or Long Term Agreement. It can be supplemented with technical documents such as Quality Plans, purchasing specifications (MPS, SCAs). By accepting and acknowledging a contract or purchase order which reference this document, the External Provider is agreeing to abide by this document.

A compliance matrix to this procedure using SM F05 is required during the External Provider approval process and in case of update of this procedure.

Any rejection to a paragraph or to a requirement from this procedure shall be validated by Weston Aerospace according the compliance matrix.

In the event of conflict between the requirements of this document and the requirements of the purchase order, the purchase order requirement shall prevail unless otherwise agreed with Weston Aerospace Quality or Purchasing representative in writing.

3.2 Referenced documents

When referenced in a purchase order or a contract, the documents referenced below apply at their latest issue and takes precedence to this procedure:

· AIRBUS "Gress",

· SAFRAN « GRP 0087 »,

· ROLLS ROYCE "SABRe" (Control of sub Tier External Providers) consultable https://suppliers.rolls-royce.com/GSPWeb/appmanager/gsp/guest?_nfpb=true&_pageLabel=portal_gsp_portal_page_6&_nfls=false,
· UTC"ASQR 01", http://www.utc.com/Suppliers/Pages/Aerospace-Supplier-Quality-Requirement-Documents.aspx
· EAE S1000,

· AIRBUS HELICOPTERS ER070 06-01.

4 QUALITY MANAGEMENT SYSTEM

The External Provider shall demonstrate their ability to control and apply a Quality Management System conforming to the requirements of this document through written instructions that are effectively applied and maintained. Preference will be given to External Providers who are registered to AS 9100.

All External Providers shall be, as a minimum, be certified ISO 9001.

For Design / Make External Providers, compliant to FAR/PART 21 subpart G is required.

External Providers to which the repair of products from civil aviation is sub-contracted must be approved to PART 145 and/or FAR 145. Weston Aerospace encourages its External Providers to be compliant to the EN/AS/JISQ 9110 (Maintenance organizations) or EN/AS/JISQ 9120 (Stockist distributors).

Approval is given when Weston Aerospace is satisfied that the Quality system set up meets the requirements of this document, and that the External Provider has the necessary quality and organisational skills in term of effectiveness and efficiency to carry out the work requested.

Weston Aerospace can suspend approval in the event of non-compliance with the requirements of the order or following serious and repetitive non-conformities.

Weston Aerospace encourages its External Providers to adopt sustainable development principles by defining a system of prevention of the industrial risks by using environmental protection and social welfare norms & standards for support e.g. ISO 14001 and OHSAS 18001.

5 CONTROL OF DOCUMENTS AND DATA

5.1 Distribution of documents and data

The External Provider shall control both documents distributed by Weston Aerospace and also the flow down of data to their own External Providers / subcontractors.

All contract, design and manufacturing documentation must remain legible and readily identifiable. The use of correction fluid on all forms of documents/records is not permitted. Documents with unauthorised alterations are invalid.

Weston Aerospace Technical data (e.g. Drawings, specification, part list,) can not be distributed to third parties without prior acceptance from Weston Aerospace. In this case, the external provider remains responsible to comply to export control regulations as per section 5.3.

5.2 Standards

The External Provider is responsible for obtaining all specification items and standards referenced in the contract or order.

If the External Provider proposes standards different from those specified by Weston Aerospace , their equivalence must be demonstrated by the External Provider and approval obtained by a Production Permit request from Weston Aerospace prior to use.

5.3 Export Control

Weston Aerospace will provide to his External Providers the export control classification number (ECCN) on each document sent containing technical data (drawings, specifications, SCAR…), except for catalog parts where no technical data will be provided by Weston Aerospace. In return the External Providers will have to provide to Weston Aerospace the following information: jurisdiction, ECCN, country of origin and harmonized tariff codes. This information will need to be provided on a yearly basis for all the parts provided to Weston Aerospace.

The External Provider undertake to comply, and to cooperate with Weston Aerospace in its efforts to comply, with all export control and other applicable laws and regulations including but not limited to the United States Export Regulations i.e. the International Traffic in Arms Regulations (ITAR) and the Export Administration Regulations (EAR) and the United Kingdom, French and Mexican Export Control Regulations.

6 GENERAL REQUIREMENTS

6.1 Products

The External Provider is committed to deliver products on time and for which the quality has been controlled, checked and found to conform to the specifications of the contract or order.

Any document provided by Weston Aerospace, in order to assist the External Provider in obtaining the product, does not discharge the External Provider’s responsibility to provide products that meet specifications.

6.2 Confidentiality

If manufacturing operations are considered confidential by the External Provider they shall be notified in writing to Weston Aerospace before implementation.

6.3 Control of Quality objectives

The External Provider undertakes to achieve the quality objectives set by Weston Aerospace , i.e.:
· On-time delivery rate

· Product conformity rate

· Quality system (corrective action request reactivity).

Periodic monitoring of these parameters is carried out by Weston Aerospace and the results made known to the External Provider.

6.4 Risk control

An ongoing risk identification and evaluation system shall be implemented until contractual requirements are fulfilled.

The External Provider shall review any identified risks and take action suited to their importance in order to minimise the consequence (e.g. see EN/AS/JISQ 9134 for guidelines).

Under some projects, Weston Aerospace may require project risk analysis, a Design FMEA and a Process FMEA.

6.5 Rights of access

· Access

The right of access by to Weston Aerospace, our customers, and regulatory authorities to the applicable areas of facilities and to applicable documented information, at any level of the supply chain.

· Regulatory and Customer Access

The External Provider will also allow full and free access to Weston Aerospace’s customers and regulatory bodies to perform investigations on products and parts. Records, specifications and other related documents must be made available to support these activities. The performance of these duties does not relieve the External Provider of his contractual quality obligations and responsibilities.

7 CONTRACT/ORDER REVIEW

During the contract/order review, the External Provider shall ensure that all relevant persons verify their capability to meet all contractual requirements and evaluate the associated risks (time frames, new technology, etc.). The External Provider shall make sure that they have the latest versions of all the documents necessary for fulfilling the order according to the terms and conditions. The External Provider shall request any further information that they may need for feasibility studies.

By accepting the order, the External Provider declares that they will supply the product to the agreed Quality-Cost-Delivery-Requirements.

In the case of a 1st article order, the review of the contract/order includes the review of the drawing and the review of the requirements required in the 1st article through Form 0 of SM F06.

8 DESIGN, DEVELOPMENT AND PRODUCTION ENGINEERING 
The following design, development and production requirements are applicable to the design/make external providers.
8.1 Design and development planning and data

The External Provider shall establish and maintain written procedures to control and verify the design of the products (including hardware and software) in accordance with specified requirements. The External Provider shall draw up a design and development plan including typically:
· The various stages of the project including design and development milestones.

· The significant components when the activity is complex, as well as the associated responsibilities.

· The risk analyses and key characteristics.

· The organisational and technical interfaces.

· The preliminary and critical design reviews.

· The configuration management method.

· The outputs (drawings, instructions, and specifications on the identification, manufacture, inspection and testing, use, documentation and maintenance of the product).

· Other items if required (examples: Quality Plan, Acceptance Test Procedure).

8.2 Design and development validation

If required, on completion of development, the theoretical and experimental justification (e.g. research reports, calculations, test report, etc.) shall demonstrate that the product design meets specified requirements for identified environmental conditions.

The design and development file shall be given to Weston Aerospace for validation as provided by the contract.

For some major programs, all these requirements are flow downed in a Statement Of Work.

9 CONFIGURATION MANAGEMENT

9.1 General

The External Provider shall establish, document and maintain a configuration management system for the life of the product (e.g. see ISO 10007 for guidelines).

The External Provider shall maintain the configuration traceability of the product in order to know its configuration status.

Weston Aerospace can check the conformity of the system put in place to manage the traceability at his External Provider and sub External Provider by doing traceability tests.

9.2 Product obsolescence control

The External Provider shall have a preventive obsolescence management program in place and inform Weston Aerospace at a minimum one year in advance of any identified risk to either propose a Last Buy Order opportunity or allow sufficient time to qualify an alternative solution. The External Provider shall also propose an alternative option if known by him.

As soon as they become aware of any product obsolescence, the External Provider shall submit an engineering change request to Weston Aerospace. No design change can be implemented by the External Provider until formal approval by Weston Aerospace.

Weston Aerospace will not cover the costs linked to the management of obsolescence by its External Providers and may request the External Providers to be part of the Weston Aerospace costs.

9.3 Change control

The External Provider of Weston Aerospace can't change the design, process or service without the written approval of Weston Aerospace.

Changes which may affect include the following:
· Product qualification

· Safety of the next higher level system

· Reliability or dependability

· Location of manufacture       Export Control

· Any organisation change affecting External Provider performance (e.g. MRP)

· Ownership or change of Trading name

· Change of sub-contractor

· Change of raw material source

· Interchangeability (with respect to the customer interface or internally between products)

· Maintenance

· Catalogue or contractual characteristics of the products

· Any technical change affecting a product manufactured under licence

· Any change to the special processes.

Any changes at the External Providers must be done with care, in order to verify that all aspects of the change has been identified and analysed (performance, design, justification, production, inspection, testing, logistic support, etc.). Application for change shall be made on form SM F09 “Design/Manufacturing changes request”.

The product design and any changes made to it should be known at any time of the product life cycle at the premises of the External Provider and their sub-contractors. The External Provider shall incorporate the changes into their industrial data package and maintain their traceability.

9.4 Change of appearance

The External Provider must also advise Weston Aerospace in writing if any proposed deliveries differ from previous deliveries in any Unusual Visual Condition. A UVC occurs where the product to be supplied contains a technically acceptable visual condition but which could result in unfavourable reaction or question when seen by a customer, e.g. any change of supply of a commercial part (e.g. a strain relief) but still conforms to drawing.

10 PURCHASING

10.1 Standard terms and conditions of purchase

Weston Aerospace rejects any product that does not meet contract or end-customer requirements.

Following any change made without prior approval by Weston Aerospace the External Provider shall be solely responsible for any non-conformity detected by Weston Aerospace or our customer during use of the products. For any change a first article update shall be made in accordance with the first article section 12).

10.2 Conditions of tier 2 subcontracting

Tier 2 subcontracting is prohibited without Weston Aerospace specific agreement in writing.

All operations subject to contract or noted on orders shall be carried out in workshops checked and approved by the Buyer or their customer except in the following cases:
· For a External Provider not equipped or approved to carry out specific special processes : External Provider shall use a tier 2 approved to carry out these processes by Weston Aerospace or our customer.

· If the External Provider does not have the machine capacity to produce a part : the implementation of a tier 2 subcontracting contract is possible where there is written consent by the buyer. The new subcontractor (tier 2) does not have the right to transfer the contract to another subcontractor (tier 3) and can only be used for the operation for which they are qualified.

· The orders sent by the External Provider to its subcontractor shall reference the Weston Aerospace specifications.

· The External Provider shall maintain and guarantee the traceability with its subcontractor.

10.3 External Provider monitoring evaluation

The External Provider is responsible for the quality of all products purchased from sub-contractors, including those designated by the customer. The External Provider shall define the terms and conditions of purchase as well as the responsibilities of all parties (preparation and drawing up of the order, order monitoring, and receiving). Records shall be retained.

If specified in the orders/contracts, the External Provider shall select External Providers approved under the conditions specified by Weston Aerospace.

The External Provider shall if requested provide Weston Aerospace with an up-to-date list of their approved External Providers and the corresponding approval files, including External Providers imposed by Weston Aerospace. Records shall be retained. The External Provider shall determine the level of monitoring applicable to their own External Providers.

10.4 Verification of purchased product

The External Provider shall define the flow-down to lower level External Providers of Weston Aerospace requirements (contract and related documents) applicable to incoming products.

The External Provider shall inform Weston Aerospace of sub-contracted work. The requirements applicable to the External Provider’s External Providers and sub-contractors are identical (see preceding paragraph).

10.5 Bogus parts and Counterfeited components
Weston Aerospace has adopted counterfeit prevention is in accordance with AS5553, AS6174 and BS EN IEC 62668-1:2019. Suppliers shall take appropriate and equivalent measures (including reporting to Weston) to prevent the purchase of “bogus parts” or “counterfeited components” and shall not supply such goods to Weston Aerospace.
Franchised distributor shall, in accordance with AS6496, re-inspect any returned stock to ensure returns are not composed of counterfeit or recycled components.
11 MANUFACTURING

11.1 General

Manufacturing operations must only be carried out in accordance with approved data (drawings, parts lists, list of tools, etc.).

The External Provider’s system shall provide objective evidence that all manufacturing and inspection operations have been carried out as planned.

This data package shall include typically:
· The manufacturing, assembly and inspection instructions.

· The acceptance and rejection criteria.

· The sequential list of inspection and testing operations.

· Personnel approvals.

· The records of manufacturing and inspection operations signed by the operators.

· The list of inspection instruments specific and non-specific to the product.

· The documents associated with specific inspection instruments, used for instrument design, production, validation, management, operation and maintenance.

These documents shall indicate:
· Product description.

· Identification (part number, serial number, batch number).

· Revision level (including the drawing).

· Equipment reference.

Software used in manufacturing or inspection/testing of deliverable products or processes (non-deliverable software) must be controlled. Examples of non-deliverable software are CNC machining programs and co-ordinate measuring machine programs. The following controls must be defined:
· Process, documentation and approvals used to ensure that requirements for the software design and function are met,

· Process for proving with objective evidence that the software performs its required function,

· Process, documentation and approvals required for releasing software to use (approval must be independent of the software author),

· Method of ensuring that software cannot be modified without authorisation,

· Process for controlling revisions to software,

· Method for storing master copies of software,

· Process of issuing working copies to users,

· Process of logging and investigating software faults.

11.2 Manufacturing and inspection personnel

The External Provider shall ensure that all manufacturing and inspection operations are carried out by qualified personnel. Training records must be maintained as evidence.

The External Provider shall maintain a skills matrix or similar record. 

For Non Destructive Test (NDT such as: X ray, Helium…) the personnel shall be suitably qualified in accordance with EN4179 or NAS 410 standard.

If specified in the contract Weston Aerospace shall decide on special qualification of the External Provider’s personnel based on the specificities of some products.

11.3 Visual inspection

· Lighting levels

Final inspection of components delivered to Weston Aerospace shall be performed with a minimum of 1100 Lux.

· Eye sight

Personnel performing visual inspection shall be capable of meeting the following eyesight requirements:

Near Vision : Jaeger J.1 or Snellen N4 (at 33 to 40 cm)

Colour : ability to distinguish red, green, blue and yellow as determined by Standard Coloured Plates

Testing shall be performed annually and a record of tests shall be maintained.

11.4 Special processes

Any special process (surface treatment, heat treatment, welding, non-destructive inspection, manufacture of composites, etc.) shall be clearly identified and qualified regularly according to the External Provider’s procedure or a NADCAP agreement. There cannot be any deviation from this agreed process without prior written agreement.

Considering the aeronautical customers’ requirements Weston Aerospace encourages its External Providers to initiate NADCAP certification of its special processes.

The External Provider shall check that all aspects of the special processes produce repeatable results and maintain a list of qualified special processes.

The External Provider shall comply with specific customers or regulatory requirements specified in the orders.

The External Provider shall submit the qualification reports to Weston Aerospace for approval.
11.5 Preservation of product

The product shall be suitably handled and packaged throughout each stage of manufacture and identified to maintain traceability and to protect from damage. Products requiring specific environmental conditions (storage temperature, relative humidity, ventilated environment, etc.) shall be stored and transported in accordance applicable regulations.

12 Production Part approval process (PPAP)

Weston Aerospace is committed to implementing PPAP (Production Part Approval Process) and utilising APQP – (Advanced Product Quality Planning) in the supply chain. Our ultimate expectation is compliance to AS9145 – the standard for APQP.  To this end we are implementing elements of PPAP within our supplier performance monitoring system, POCCET. In the short to middle term, the expectation is for all suppliers who supply components detailed on drawings to familiarise themselves with the AS1300* series of standards. The elements required within POCCET will be changed over time as the supply chain develops. Suppliers who provide material or products to MPS (Material Purchase Specifications) are excluded from this expectation.

Training and development for specific elements of the PPAP package can be requested through your Supplier Quality contact.

12.1 Initiation of first article

The External Provider shall submit FAI reports (FAIR) in line with AS EN9102 requirements in the event of any prevailing circumstances as detailed below; this list is non-exhaustive and other specific situations may necessitate FAIR submission.

· Product manufactured for the first time,

· Resumption of manufacture after two years of interruption,

· Product change (dimensions, functionality, interchangeability, raw material, etc.),

· Process change (CNC program modification, change of technology, facilities, place of manufacture, etc.),

· Change of procurement source,

· Weston Aerospace formal request (following e.g. customer requirements).

12.2 First article for production part

First article samples shall be manufactured from the ‘production intent’ process. Qualified personnel, tooling / equipment and inspection facilities intended for full-scale production (or representative of full-scale production facilities) shall be deployed. The verified part shall be identified and submitted with the first delivery.

12.3 First article validation

The External Provider shall complete a FAIR report using SM F06 “AS9102 External Provider FAIR” or External Provider’s form if compliant to AS9102 in order to demonstrate conformity of the delivered samples.

Depending on type of first article (see tabulation below), the FAI report shall include the following and any other document demonstrating the product conformity, in accordance with what was discussed during the review of drawing and transcribed on Form 0 of SM F06. This Form 0 will have to be reviewed and signed by the External Provider and the External Provider Quality Service of Weston Aerospace during the contract review / order, and before sending the FAI report.

The External Provider shall reference the applicable documents when confidentiality is an issue.

12.3.1 First Article Inspection Report (FAIR) approval sign off by External Provider prior to submission

The External Provider shall ensure that each FAIR submission is signed off as approved by two authorized signatories; a redactor and a reviewer. Both signatures are to appear on Form 1 as a minimum.

12.3.2 First Article Inspection Report submission

The External Provider shall submit to Weston Aerospace the completed FAIR documentation (without parts) with all evidences no later than 10 ‘working days’ in advance of the FAIR Purchase Order due date. This will allow for early ‘desktop’ review and rectification action if required in advance of receipt of physical parts. The parts can’t be delivered to Weston Aerospace without formal approval of the FAIR. Weston Aerospace reserves the right to approve the FAIR at the External Provider facility.

Weston Aerospace will send back a copy of the FAIR first page to the External Provider as a validation of the FAIR.

The reference of the FAIR and its revision level shall be shown in the declaration of conformity of the batch used for first article making.

If the samples are rejected the External Provider shall take the necessary steps to fix the problem. Then a new report and new first article samples shall be sent.
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12.4 Identification of key Characteristics (KC)

The key characteristics are identified and provided by Weston Aerospace through the form FQ F53 (M F04) or any other document provided by Weston Aerospace.

The key characteristics can be identified and provided to Weston Aerospace by the External Provider (in particular for External Providers owning the design) according to the standard EN 9103.

A capability study could be required on KC during the first article inspection in accordance with the External Provider quality team of Weston Aerospace.

The target is a Cpk above 1.33 and Cp above 1.33.

13 FINAL INSPECTION

The inspection to achieve to ensure the conformity of the product is described in the control plan. This control plan is checked by Weston Aerospace during the FAIR validation.

The size of sampling to achieve by the External Provider (based on the requirements from the standards ISO3951 or ISO2859) must respect the chart below:
	Batch size
	AQL

0,65% - Level 1
	Comments

	2-8
	100%
	According to requirements (drawing, MPS, instruction note…)

No different sampling management authorized

	9-15
	100%
	

	16-25
	20
	

	26-50
	20
	

	51-90
	20
	

	91-150
	20
	

	151-280
	29
	

	281-500
	47
	

	501-1200
	47
	


Example for a batch size between 16 to 25 pieces:
If batch is 16 pieces, the sampling is 16 pieces.

If batch is 20 pieces, the sampling is 20 pieces.

If batch is 25 pieces, the sampling is 20 pieces.

Visual inspection shall be according to the requirements of Process Specification PS283 Sub 18 (when required by the drawing). Before each delivery, the External Provider shall check the conformity of the product and keep the records.

14 CONTROL OF INSPECTION, MEASURING AND TEST EQUIPMENT

14.1 Tools supplied or financed by Weston Aerospace
When tools are supplied by Weston Aerospace (including the facilities to carry out tests or equipment used for measurement) the External Provider is responsible for the performance and maintenance of the equipment.

When tools are financed by Weston Aerospace they must be verified on reception by the External Provider, stored in good conditions and protected; the identification on the tool must clearly identify the ownership of Weston Aerospace.

The tools and equipment must be insured by the External Provider’s insurance policy.

14.2 Control of equipment

The tools shall be identified, validated before use, maintained and inspected periodically according to procedures.

Equipment calibrations shall be traceable to an appropriate national standard.

Records of these checks shall be retained.

Tools shall be protected against degradation and accidental damage.

The External Provider shall notify Weston Aerospace Quality in the event of any calibration failures that may affect any products previously supplied. Products affected by serial number or batch reference shall be identified.

14.3 Functional test facilities

Any functional test facility to be used in the operating process shall be formally qualified by the External Provider before use and the corresponding data shall be held available to Weston Aerospace.

If specified in the Quality documents supplementary to the contract Weston Aerospace shall decide on the qualification of some functional test facilities. For this purpose Weston Aerospace may rely on:
· An examination of the qualification data provided by the External Provider,

· External Provider audits,

· An examination of the results and tests,

· The implementation and effectiveness of any requested corrective actions,

· Calibration and correlation tests may be carried out at the request and as instructed by Weston Aerospace (these tests are intended to ensure the proper alignment of Weston Aerospace facilities with the reference facility).

The External Provider shall provide for and apply the conditions for maintaining the qualification of functional test facilities.

14.4 Laboratory test facilities

For any test specified by Weston Aerospace laboratory facilities shall be formally qualified by the External Provider before use and the corresponding data shall be held available to Weston Aerospace:
· External Provider’s laboratories,

· Laboratories of the External Provider’s External Providers,

· Independent laboratories.

The External Provider shall provide for and apply the conditions for maintaining the qualification of laboratory test facilities according to ISO/IEC 17025 or equivalent.

14.5 Services, supplies and workplace environment

When they influence product quality, services and supplies, such as water, compressed air, electricity and chemicals which are used in production must be regularly controlled and checked in order to ensure the constancy of their effect on the process.

When the workplace environment has a bearing on product quality, appropriate limits (regarding temperature, relative humidity, and cleanliness) shall be controlled and checked by the External Provider.

15 PACKAGING, STORAGE AND DELIVERY

15.1 Accompanying documents

Each delivery note (BL) shall show the following information:
· Product description.

· Product part number and revision.

· Serial or batch number, as the case may be.

· Order number.

· Quantity delivered.

· External Provider’s name.

· Date of dispatch.

· Expiry date, where applicable.

The documents to be supplied with the product are the following:
· The certificate of conformity, which must accompany any delivery (in accordance with NF L00-015 or EN 17050) or a CAA Form 1, or an EASA Form 1 or equivalent upon request,

· The material analysis report for machined parts and castings (according to EN 10204 or equivalent),

· The first article inspection report (in accordance with section 12) for a first supply or when a change is made,

· A copy of any concession,

· A copy of the Weston Aerospace’s delivery agreement when a special agreement has been concluded,

· Acceptance test report (if required).

The statement of conformity shall contain as a minimum the following information:

· "Statement of conformity",

· Conformity statement,

· Company name and address,

· Customer name and address,

· Statement number and number of sheets,

· Contract or order number,

· If applicable, the delivery note number and date if different from the statement of conformity number,

· Identification of the product, process or service (e.g. name, type or model number and/or other relevant supplementary information),

· Serial numbers and/or batch number or other contractual informations regarding the product, service...

· References to product/service configuration (specifications, drawings, etc.) and clearly identified with their identification, title and date of issue/revision),

· If applicable, concession number and/or rework/repair instructions,

· Name, function and signature of authorized person(s) acting on behalf of the External Provider, or "document approved by electronic signature" if the statement of conformity has been made using an IT system or a Despatch / Advice note declaring Statement of Conformity thereon.

· Date of release,

All accompanying documents shall be signed by an authorised officer of the External Provider and should be protected from any loss and damage. It shall be possible to access the accompanying documents without opening the product package.

For products requiring a safety data sheet the External Provider shall send this to Weston Aerospace.

15.2 Delivery condition, packaging

All products shall be delivered clean and uncontaminated. Their packaging shall be suitable and shall avoid any contact between products while holding them secure throughout storage and transport.

The special case of machined parts:
Precautions shall be taken to prevent any contact between parts throughout manufacture, handling and transport.

Before packaging, special attention shall be paid to the following:
· Thoroughly degreased parts.

· No shavings or burrs.

· No dents or scratches.

· Parts that have been subjected to acid treatment shall be neutralized.

· Demagnetization of parts before delivery (if applicable).

· For castings: 100% visual inspection to prevent delivery of products that have not been deburred.

Every precaution shall be taken to avoid alteration of the marking. The packaging shall be suited to the products in order to guarantee quality.

All batches of the same delivery shall be identified and packaged separately.

The Process Specification PS283 Sub 18 (for Farnborough’s components) define the visual inspection requirements.

For products subject to specific storage conditions (example temperature of storage, air humidity rate, ventilated environment…); the External Provider is responsible to ensure a proper packaging (ex carbo ice) allowing to maintain the optimal conditions of storage and the properties of the product till delivery to our site.

15.3 Product life

The External Provider shall take the necessary steps to ensure that neither Weston Aerospace nor the user will suffer from product obsolescence problems.

Product with limited service or storage (shelf) lives shall be delivered to Weston Aerospace with a remaining potential at least equal to 80% of their life expectancy. For this purpose the date of manufacture and expiry date shall be clearly shown on the product or associated documents.

To determine the expiry date of the product the External Provider shall take into account the obsolescence status of the components and sub-assemblies procured and sub-contracted to determine the product expiry date.

Any exception to these requirements shall be mutually agreed in writing with Weston Aerospace.

15.4 Storage and transport

The storage conditions shall preserve the integrity of the product. Product which is sensitive to electro-static discharge shall be appropriately handled and packaged to prevent damage.

Products requiring specific environmental conditions (storage temperature, relative humidity, ventilated environment, etc.) shall be stored and transported in accordance to:
· Optimal conditions of storage as mentioned in the safety data sheet and/or instructions written on the packaging,

· Applicable regulations.

The product shall be identified in this respect and Weston Aerospace shall be informed of the storage requirements on the product or associated documents upon delivery.

Unless otherwise specified in the order the External Provider shall be responsible for the products until delivery to final destination. Therefore the External Provider shall carefully select a carrier in order to guarantee quality and delivery times.

15.5 Time frames

The External Provider shall meet the contractual time frame.

In the event of a problem with on-time delivery the External Provider shall, as soon as they are aware of the risk of delay, inform the Purchasing and/or Logistics Department of Weston Aerospace and indicate as soon as possible:
· The cause of delay.

· The action taken to eliminate the cause of delay.

· The new negotiated time frames.

If the External Provider fails to meet the time frame Weston Aerospace may apply delay penalties negotiated in the contract.

16 TRACEABILITY

16.1 General

The system implemented by the External Provider must make it possible to:
· Trace all products manufactured from the same raw material batch or from the same production batch, as well as the final destination (delivery, scrapping) of all products from the same batch and their export control classification number,

· Maintain the identification of the products throughout its life cycle,

· Find a sequential record of process operations (manufacturing, assembly, inspection) for a given product.

The External Provider must establish and maintain written procedures for suitably identifying the product from receipt through production to delivery.

Raw materials intended for use by Weston Aerospace must be identified as such and stored separately.

Products classified as hazardous shall be identified in accordance with applicable laws.

16.2 Product furnished by Weston Aerospace
If storage and preservation conditions are specified in the supplementary Quality documents the External Provider shall apply them as soon as product furnished by Weston Aerospace (materials, parts, components, tools, packages, test specimens, etc.) is received.

For products with expiry dates, the External Provider shall check that the expiry date of the product is compatible with the projected date of use by the External Provider and, where applicable, with the period of validity requested for the project under the contract. If product furnished by Weston Aerospace is subject to restricted use, the External Provider shall reflect this in the finished product delivery documents and in the Control of non-conforming product section is applicable.

17 CONTROL OF NONCONFORMING PRODUCT

17.1 General case

The nonconformities between Weston Aerospace and our External Provider are classified in three categories.

Critical nonconformity

Any nonconformity which cannot be corrected by rework to meet the approved design requirements and which affects:
· The operational reliability and/or the system to which the equipment is fitted,

· The capability,

· The service life,

· The contractual performance of the equipment,

· User maintenance (interchangeability),

· Drawing or specification revision level.

Any critical nonconformity shall not be presented under concession.

Major nonconformity

Any non-critical nonconformity that may affects:
· The characteristics of the equipment at a higher assembly stage or during operation, with no impact on critical criteria.

· The compulsory manufacturing or inspection processes, with no impact on critical criteria.

· Internal interchangeability, with no impact on operation or use.

Minor nonconformity

The nonconformity is classified as minor if it is neither critical nor major and has no impact on later stages of the manufacturing process and on the characteristics of the equipment at a higher assembly stage or during operation.

17.2 Nonconformities detected at the External Providers

The External Provider shall implement a nonconformity management system that must include provision for :

· Identification of non-conforming material or parts

· Segregation of such material or parts from acceptable items

· Documentation defining the nature of the defect and what remedial/corrective action has been authorised and undertaken
· Information to the Weston Aerospace facility within 24h if non-conforming products have been delivered

Nonconforming product may not be delivered without prior approval in writing of Weston Aerospace using form SM F07.

Concession requests shall include at Weston Aerospace the following:
· Purchase order number,

· Product part number,

· Product description,

· Precise description on the nonconformity,

· Quantity of nonconforming products,

· External Provider’s proposal,

· Cause(s) of the nonconformity,

· Corrective and preventive action(s) taken.

Form SM F07 “External Provider Concession / Permit” shall be completed by the External Provider.

Products accepted by concession and delivered to Weston Aerospace at Weston Aerospace request or with our approval shall be:
· Separated from the other products,

· Clearly identified,

· Delivered separately with separate accompanying documents,

· Delivered with a reference to the concession on the certificate of conformity.

17.3 Nonconformities detected at Weston Aerospace
Nonconforming parts detected by Weston Aerospace shall be returned to the External Provider or sorted by agreement.

Rejected parts may result in the following:
· Credit note.

· Destruction of the parts by Weston Aerospace.

· Rework by the External Provider.

All additional costs related to the nonconformity will be charged back to the External Provider.

Corrective and preventive actions

For all Weston Aerospace claims (Corrective Action Request) the External Provider shall communicate to Weston Aerospace the type of containment actions as well as corrective and preventive actions taken on the parts remaining to be delivered and/or which the External Provider has in stock using the SCAR database. 
Associated services

To assist in any subsequent investigation resulting in the failure of any supplied product the External Provider may be required to attend to the relevant Weston Aerospace facility.

17.4 Cost of non quality associated to non conformities

To cover the administrative costs of non conformities, the External Provider shall pay compensation to Weston Aerospace according the rates described below:

	Incident
	Associated Cost of non quality

	Non conformity accepted under concession by Weston Aerospace 
	300 €

	Non conformity detected by Weston Aerospace at receiving inspection
	600 €

	Non conformity detected on our Production line
	800 €

	Non conformity detected by Weston Aerospace customer
	1500 €


17.5 Scrap procedure

Nonconforming parts that are deemed non-recoverable and beyond economical repair shall be disposed of in such a way that they can never be salvaged or reconfigured as fit for purpose. Appropriate records of the actions taken will be maintained.

18 CONTROL OF RECORDS

The External Provider shall store the traceability documents (purchase orders, Weston Aerospace specifications, radiographic films, in-process records, certificates of conformity, Export Control Information, etc.) for themselves and their own External Providers during 20 years.

No record pertaining to Weston Aerospace propriety products shall be destroyed without the permission of Weston Aerospace unless otherwise specified by Weston Aerospace (e.g. see EN/AS/JISQ 9130 for Guidelines).

Test specimens shall be retained for one year as of the test date.

Documentation and records necessary to demonstrate compliance with the requirements of the purchase order shall be maintained and made available for auditing by Weston Aerospace or Weston Aerospace customers’ representatives upon request.

The loss or inaccessibility of documents certifying conformity of delivered product shall be promptly reported to Weston Aerospace.

Weston Aerospace reserves the right to recover the documents related to its products from the External Provider.

The External Provider shall provide to Weston Aerospace, if necessary, any records within 24 hours.

19 CONTINUAL IMPROVEMENT

The continual improvement process common to Weston Aerospace and our External Providers is based on the criteria of section “Control of Quality objectives". In the External Provider’s response to Weston Aerospace requirements a quality summary report may be requested.

Typical continual improvement tools

Failure Modes Effects and Criticality Analysis (FMECA) allow anticipating and/or analysing the risks of failure of new technologies on the products, manufacturing processes, etc. The needs for training, documentation, etc. are then highlighted.

The use of statistical process control (SPC) enables the External Provider to manage the key characteristics and periodically establish the contractual product quality summary report. The SAE AS/EN 9103 standard is recommended for key characteristic performance monitoring.

Lean manufacturing optimize the supply and manufacturing chains reducing non added value tasks.

20 SPECIAL REQUIREMENTS

20.1 Deliverable software

Software that is used in programmable electronic systems and forms part of the final product must be formally controlled through all stages of the lifecycle. Examples of deliverable software are where software is used to convert an analogue output from a sensor to a digital output, for example a Digital Pressure Module.

20.2 Mandatory occurrence reporting

Mandatory Occurrence Reporting is an Weston Aerospace Part 21 regulatory requirement.

The regulations require that the CAA or OSAC and type certificate holder be advised within 72 hours being discovered any incident, product defect, or malfunction of a hazardous or potentially hazardous nature, which could endanger aircraft.

The External Provider’s Quality Manager/Director shall inform the Weston Aerospace Quality Director within 24 hours if a situation is discovered which could have such an effect. Such matters will be referred to the Weston Aerospace Safety Review Board for consideration.

20.3  Safety Part

Product Safety: “The state in which a product is able to perform to its designed or intended purpose without causing unacceptable risk of harm to persons or damage to property.”

The external provider shall plan, implement, and control the processes needed to assure product safety during the entire product life cycle, as appropriate.

Examples:

− assessment of hazards and management of associated risks;

− management of safety critical items;

− analysis and reporting of occurred events affecting safety;

− communication of these events and training of personnel.
These processes must be proposed by the external provider and approved by Weston Aerospace. Weston Aerospace can request to the external provider additional requirements.”

21 ENVIRONMENTAL AND ETHICS CONSIDERATIONS

21.1 Environmental policy

Weston Aerospace are committed to managing our business operations in an environmentally responsible manner.

As a designer and manufacturer of components for the aerospace industry it is important to us that our interaction with the local and global environment is managed with the provision for good environmental practices.

We will achieve this by:
· Maintaining an environmental management system to identify the aspects of our business that interact with the environment and facilitating the control or improvement of those aspects which are significant.

· Implementing programmes to reduce the use of energy and resources that impact the environment where appropriate.

· Ensuring we comply with current environmental legislation as a minimum and supporting our customers’ appropriate requirements.

· Maintaining procedures to prevent pollution.

· Communicating our environmental policy to our employees and making it readily available to the public

We expect our External Providers to adopt a responsible position in maintaining the environment and taking appropriate action to reduce/eliminate negative and damaging impacts on the environment wherever possible.

21.2 European Regulation (1907/2006 REACH)

The External Provider must be compliant with REACH (http://echa.europa.eu/home_fr.asp) regulation for all parts bought by Weston Aerospace.

21.3 Ethics code

Delivering what we promise, practicing respect for all people, and conducting ourselves in an ethical, lawful manner in all we do are cornerstones of Weston Aerospace’s culture and business strategy. By expressing these principles in our work with customers, External Providers, other employees, and in our daily lives, we offer more value to our stakeholders.

Whether you are dealing with an important client, a personal friend, or a teacher at your child’s school, the foundation of Weston Aerospace’s value system uses our core values and our operating system standards to help you successfully embody:
· High personal and product standards,

· A spirit of teamwork and accountability in all we do,

· Inclusion and engagement in our daily work,

· A focus on training and development; and,

· Open, two-way communication.

We require External Providers to implement policies that are equivalent to the TransDigm Code of Business Conduct and Ethics. This can be found here: 
https://www.transdigm.com/investor-relations/corporate-governance
21.4 Conflict Minerals

While complying with Auxitrol Weston’s Purchasing General Terms Agreement AW_GTA/0920/1 and/or contract, suppliers must provide Weston with products made from materials, including constituent minerals that are sourced responsibly and verified as ‘conflict free’ according to OECD guidelines.
This document does not contain technical data

